CITY OF NASHUA
BOARD OF FIRE COMMISSION
AGENDA

Wednesday, July 7, 2021
177 Lake Street, Nashua, NH
Training Classroom

35:30 PM

Roll Call
Pledge of Allegiance
Moment of Silence

Period for Public Comment (RE: Agenda Items)

CONSENT AGENDA
Approval of Minutes:

2177 July 2, 2021 Regular Meeting Minutes
Communications:

21 78 From: Town of Bedford

Re: Thank you for assistance at Stebbins Pond

Reports:

2179 Departmental Detail Expenditures Report

21 80 Accidents (1)
REGULAR AGENDA:

Staff Reports:

21 81 A. Chief Rhodes
B. Assistant Chief Buxton

07/2/2021 arb



Discussion:
21 82 Local 789
Old Business:
None

New Business:

21 83 Local 789 — RED T-Shirt Fridays

Remarks

Remarks by Fire Commission

Period for Public Comment (RE: Non-Agenda Items)

Personnel:
2184 Personnel Item A
21 84 Personnel Item B
21 84 Personnel Item C
21 84 Personnel Item D

Non Public if required

Date and Location of Next BFC Meeting:

Wednesday, August 4 2021, 5:30 PM at 177 Lake St Training Classroom

Date and Location of other Events

Adjourn

07/02/2021 arb



CITY OF NASHUA 2177
BOARD OF FIRE COMMISSIONERS
MEETING MINUTES
WEDNESDAY, JUNE 2 2021

THE MEETING CAME TO ORDER AT 17:30 PM

MEMBERS PRESENT:
Kevin Burgess
Paul Garant
Gary Lambert
Ken Marquis
Anthony Patti

MEMBERS NOT PRESENT:

STAFF PRESENT:
Chief Brian D. Rhodes
Assistant Chief Steve M. Buxton
STAFF NOT PRESENT:
OTHERS PRESENT:
Deputy James Kirk
Local 789 President Thomas Wholey
Captain Mark Wholey

Lieutenant Jacob Dodge

Lieutenant Jonathan Curran

Private Adam Stasio

Members of Local 789
All stood as Commissioner Marquis lead the Pledge of Allegiance.
A Moment of Silence was held for all those lost in the fire service.
PUBLIC COM NT : NFR AGENDA M
N/A

CONSENT AGENDA

Approval of Minutes Wednesday, May 5, 2021 Regular Meeting 21 64
Motion by Commissioner Marquis to accept as presented the meeting minutes and place on file

Seconded by Commissioner Garant
Vote: passed 5-yes

07/01/2021 kmc



Communication(s);

Thank You (1) 2165

Motion by Commissioner Marquis to accept as presented the Thank You’s and place on file
Seconded by Commissioner Garant
Vote: passed 5-yes

Departmental Detail Expenditures Report 21 66

Motion by Commissioner Marquis to accept as presented the Departmental Detail Expenditures Report
and place on file

Seconded by Commissioner Garant

Vote: passed 5-yes

Accident(s) (2) 21 67-68

Motion by Commissioner Marquis to accept as presented the Accident Report and place on file
Seconded by Commissioner Garant
Vote: passed 5-yes

REGUILAR AGEND

Chief Rhodes, on behalf of the administration and the members of Nashua Fire Rescue, send
condolences to the Davidson family.

Staff Reports

A. Chief Rhodes 2169 A

Motion by Commissioner Lambert to accept Chief Rhodes’ report as presented and place on file
Seconded by Commissioner Marquis
Vote: passed 5-yes

B. Assistant Chief Buxton 2169B
Motion by Commissioner Garant to accept Assistant Chief Buxton’s report as presented and
place on file

Seconded by Commissioner Lambert
Vote: passed 5-yes

07/01/2021 kmce



Discussions

L.ocal 789 2170
* President Wholey reported the following:
o Retro pay grievance discussion
o Phillip MacCallum Grievance — Arbitration date 07/13
o Military Leave — working with the chiefs and City Hall Legal to resolve two year
military leave issue
o Sneaker Drive on 06/07/2021 at 10:30 AM at Arlington Street Community Center
©  Appreciated the chance to review the Rules and Regulations in order to advocate for the
membership
©  Made it through the health audit working with Kim Kleiner and Carol St. Pierre at City
Hall
o Kim Kleiner was very excited and praised the organization for their efforts in
involvement in the HSA
Motion by Commissioner Lambert to accept and place on file discussion item 21 70
Seconded by Commissioner Patti
Vote: passed 5-yes

D BUSINESS

Rules and Regulations — continued discussion 21 47

Assistant Chief Buxton reviewed edits in the rules and regulations.
Commissioner Garant suggested adding a table as an appendix listing the clause, what it is, and the
approval required as a reference guide. Assistant Chief Buxton agreed to have this drafted.

Motion by Commissioner Garant to accept the revised Rules and Regulations and place on file.
Seconded by Commissioner Patti
Vote: passed 5-yes

NEW BUSINESS

Station 2 — New Fire House Patch Request 2171

Captain Wholey spoke in regards to the Station 2 New Fire House Patch request. Adam Stasio did
the work and design on the new patch.

Motion by Commissioner Patti to approve and accept the new patch for Station] as presented
Seconded by Commissioner Lambert
Vote: passed 5-yes

Authorization(s) for Action: New Hires 2172

Motion by Commissioner Patti, based on the information provided including necessary documentation
and supporting evidence, to authorize and approve the hiring of fourteen probationary fire fighters and
provide conditional offer letters

Seconded by Commissioner Lambert

Vote: passed 5-yes

07/01/2021 kmc



Local 789 - Grievance 2173

Motion by Commissioner Garant to send a letter, from the Board of Fire Commissioners, to Director
Kim Kleiner requesting an analysis in review of firefighter compensation with respect to the
implementation of the retroactive payments resulting from the current CBA. This is beyond the Board
of Fire Commissioners® ability and they feel the members should not be the ones having to figure this
out.

Seconded by Commissioner Patti

Vote: passed 5-yes

REMARKS

* President Wholey wanted to let everyone know the union closes on the property on Elm Street
on Thursday, 06/03/2021.

» There was a short discussion of the first grade student that got a ride to school in the Special
Hazards Apparatus.

e President Wholey mentioned the event at Haywards with PAL and how it was nice to be
involved.

¢ President Wholey. on behalf of the members, thanked the board, administration and Deputy
Kerrigan for the new extrication equipment.

REMARKS BY FIRE COMMISSION

N/A

PUBLIC COMMENT (RE: NFR NON-AGENDA ITEMS)

N/A

PERSONNEL ITEMS

Personnel Item 2174 A

Motion by Commissioner Lambert to accept and place on file
Seconded by Commissioner Marquis
Vote: passed 5-yes

NON-PUBLIC SESSION 2175 A

Motion by Commissioner Patti at 18:23 PM to enter into Non-Public session in
accordance with N.H. RSA 91-A:3, subsection 2C, by roll call, which is required, to
discuss matters which, if discussed in public, would likely affect adversely the
reputation of any person other than a member of this public body itself, unless such
person requests an open meeting,

ROLL CALL

Vote: passed 5-yes — by roll call

07/01/2021 kme



Motion by Commissioner Garant that the Board comes out of non-public session 2175B
at 18:58 PM

Seconded by Commissioner Lambert

Vote: passed 5-yes

Motion by Commissioner Garant at 19:01 PM to seal the record of the 2175C
Non-Public session of Wednesday, 06/02/2021, until such time as the Board of Fire Commissioners
vote that the record may be unsealed. The reason for sealing the record is that divulgence

of'this information could adversely affect the reputation of a person other than a member of the board.
Seconded by Commissioner Patti

Vote: passed 5-yes

MOTION TO ADJOURN 2176

Motion by Commissioner Patti to adjourn the meeting at 19:02 PM
Seconded by Commissioner Marquis
Vote: passed 5-yes

TIME AND LOCATION OF NEXT MEETING:

Wednesday, July 7, 2021, 17:30 pm
at 177 Lake Street, Classroom

Dates and Locations of Other Events/Meetings:

Don Davidson Services
Thursday, 06/03/2021
Walk Through at 10:00 am
Service at 11:00 am
St. Aloysius of Gonzaga
48 West Hollis Street
Nashua, NH 03060

07/01/2021 kmce



Cown of Bedford——  »

New Hampshire

Chief BriamRhades BEDFORD SAFETY COMPLEX Building Department
FA (6 4R 55 CONSTITUTION DRIVE Health Department
BEDFORD, NEW HAMPSHIRE 03110-6008 (603) 472-3638
email: safety@bedfordnh.org FAX (603) 472-4565

June 22, 2021

Nashua Fire Rescue
70 East Hollis Street
Nashua, NH 03060

Attn: Chief Brian Rhodes

Chief Rhodes,

| wanted to thank you and the members of your dive team for the fast response and assistance
at Sebbins Pond Sunday evening. From the time the first piece arrived, your members were
professional and respectful. They all went right to work with skill and proficiency. | especially
appreciated you arriving and coordinating communication between your team and myself. As
you know, calls like these do not happen often and knowing that we can count on you and your
highly trained members to come in and perform as they did is greatly appreciated. The quick
recovery of the young man was a relief to the emergency personnel on the scene, as well as the
family and friends.

Again, thank you and your members very much,

Ko 2, luor

Keith Folsom
Deputy Chief

\
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21 81 A

NaShua Fire Rescue Brian D. Rhodes
Administrative Office Chief of Department

70 East Hollis Street, Nashua, NH 03060 FAX (803 204 3004
www.nashuafire.com Rhodesb@NashuaNH.gov

To:  Chairman Kevin Burgess / BoFC
From: Brian D. Rhodes, Chief of Department
Date: July 1, 2021

Re:  June 2021 Chief’s Report

Administrative Meetings/Activities: NHAFC BoD meeting on 2™, Lowell 5 Alarm 6.
Grandson born on 7%, promotional review committee on 9™ 3rd Alarm Concord St. 9% NHAFC
Monthly Meeting 10®, CTAB 11%, Budget Committee at City Hall 15®, Ambulance Adv.
Comm, 17®, responded to 2 Alarm in Merrimack 17%, WF West Pear] St and Dive response to
Bedford 20%, Manchester Safe Station meeting (virtual) 21%, Public Hearing for FY22 budget at
NNHS 21%, Met with Local 789 Pres. And Steward at Large on 22", met new AMR Mgr.
Patrick Pickering 22", IAFC Training and meeting in Portsmouth 24%_Station 2 personnel
picture 24", met with Merrimack Fire C2 & C3 on 25™, attending Tree St Block Party w/ C2
26™, State of the State Address at Double Tree 28", DoS Fire Chiefs call 28%, Budget Comm.
wrap up meeting 28", responded to Baldwin St. and Cornell Rd. incidents on 30%.

FY 21 Budget Update: 52 weeks of FY 21 have been completed and the copy in your packet
details our status. We are working with Financial Services to highlight the final payroll impact
brought on by Covid-19 for FY21.

NFR Activity Summary: Calls for Service in June emailed to Commission members.

Good of the Department: Outstanding job by Local 789 with donation of over 190 pairs of
sneakers to Arlington St Community Ctr. On 7%. All members involved in the many emergency
responses last month provided incredible service to the community with safety and efficiency.
Well Done!

Project Updates: Citizen Survey for Strategic Planning information is in development stage.
Personnel Items:

Grievance Status:
Next Meeting: August 4, 2021

Respectfully submitted,

O Phed

Brian D. Rhodes
Chief of Department
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H Steve M. Buxton
NaShua Flre Rescue Assistant FliJr):: Chief
Administrative Office Nashua Fire Rescue

70 East Hollis Street, Nashua, NH 03060 g503) 524-365"11 )
www.nashuafire.com BuxtonS@nashuanh.gov

To:  Chief of Department Brian D. Rhodes
Chairman Kevin Burgess

From: Assistant Chief Steve M. Buxton /M

Date: July 1, 2021

Re:  July 2021 Fire Commission Report

Department Activity Summary Report

o In the month of June the organization handled 4,788 calls for service, of which 903 were
NFRIS applicable calls.

Training / Safety Division

e Continued work on the hiring process with Deputy Kirk
o A list of 14 individuals has been formed
o Processing through background checks and evaluations
o Recruit School Start date 7/12/2021
= Recruits on shift 8/15/2021
o Third quarter training objectives for 2021 are published and distributed
» Division is working with Deputy Atkinson on deployment of I Pads and Target Solution
software.
© Will be on line this summer

Fire Marshal

¢ Continue to handle inspections and permitting
o Place of Assembly permits currently 5-6 months behind
¢ Continued participation with city tech review committee
o Plans review for new construction
¢ Continued work to close out open incident investigations
e The division continues to participate in Outdoor Dining Task Force



Fire Alarm

¢ Continued maintenance work on Game well system.
* Review of King Fisher electronic fire alarm box system

o Approved to be used after demonstration and vetting
¢ New Dispatcher has started and continues to progress well.

Mechanical

* Normal mechanical issues being handled
e Preventative maintenance schedule continues

¢ Continued high level discussion taking place regarding the future of L2

e Up fitting of Ladder Three
Facilities

¢ Normal maintenance issues being handled
¢ HVAC issues handled as they come
¢ Multiple projects underway

Apparatus

e Ladder Two rebuild finalized

o Itis in Wisconsin

o C1/C2 met with all groups at Station Two on subject
e Engine Three / Five

o Contract signed

© Order has been placed

© Precon date September 2021

Equipment

e PPE order has been placed
o First round of Black PPE hitting floor now



Meetings / Notable Events

e StJoseph Hospital EMS Symposium — E5 Group 4 recognition
e Third alarm 53 Concord St
e Multiple working fire incidents
¢ Multiple Mutual Aid responses
o Manchester, NH
o Hudson, NH
¢ COVID vaccination site support ended on 6/30/2021
¢ COVID testing site support has ended
e NHAFC meeting (06/10/2021)
* Board of Aldermen meetings
» Budget Review Meetings
o 6/15/21 — Fire Department Review
o 6/21/21 — Public Hearing
o 6/28/21 — Wrap up
o 07/01/21 — Full Board
¢ State of NH Hazmat Collaborative 06/30/2021
e Staff Meeting 06/23/21
» Promotional Review Committee 06/09/21. Next meeting 07/12/21
e Multiple Meetings with IAFF local 789 President Wholey

Respectfully submitted,

Steve M. Buxton

Steve M. Buxton
Assistant Fire Chief
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NASHUA LOCAL NO. 789

International Association Of Fire Fighters
Affiliated with the American Federation of Labor

Nashua, New Hampshire

07/02/2021

Board of Fire Commission,

Tonight on behalf all members within IAFF Local 789 Nashua Fire Fighters Union | present to you a RED
T-Shirt that not only continues to show Our Support to the brave men and women who serve our
country but also continues to show our pride and professionalism representing our great organization
Nashua Fire Rescue.

The change in shirt is requested for our members on cost and comfortability while on duty. This shirt will
be replacing the current polo style shirt. This will be worn as traditionally done by on duty personal on
Fridays and also a long sleeve t-shirt will be an option as well and maintain the same spec as presented
this evening.

| thank you for your consideration.

Solidarity,

Thomas Wholey
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President
IAFF Local 789

Nashua Firefighters Union
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